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Mission Statement
The mission of Highland Middle School is to enhance and promote a lifelong love for learning in a climate that fosters trust,

acceptance, and success while preparing every student for the challenges of tomorrow.

 

 

Vision
It is Highland Middle School's vision to support excellence in teaching and learning so that our students may be empowered to achieve

their dreams for their future.

Core Beliefs
At Highland Middle School, weêbelieve it is our responsibility to...

Provide a welcoming, safe classroom environmentêwhere learning can be nurtured

Promote positive behaviors and attitudes by modelingêrespect, support, and integrity

Collaborate with peers in order to ensure we are providing opportunities for student learning at the highest levels

Communicate effectively with parents and guardians and to invite their support inêtheir child'sêacademic progress 

Commit to our dedication toêlearn and grow as professionals in order to continually improve our teaching practices
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 8th Science 8th Social Studies

Wayside 82% 78% 76% 77% 76% 72%

Creekview 87% 89% 83% 83% 78% 74%

Highland 86% 87% 68% 79% 81% 54%

Prairie Vista 78% 79% 69% 74% 65% 62%

Ed Willkie 80% 78% 70% 58% 67% 61%

Marine Creek   65%   53%

District 82% 82% 72% 74% 73% 63%

Region 11 77% 80% 68% 66% 69% 59%

State 74% 79% 67% 64% 67% 56%
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April/May 2019 and 2021 Comparison-  8th MATH

Campus
Number
of
Students
Tested

Number
of
Students
Tested

Did Not
Meet

Did Not
Meet Passed

Did Not
Meet

Did Not
Meet ApproachesApproachesMeets Meets Masters Masters

 # % # % # % # % # % # % # % # %

Creekview280 352 63 23%27 8% 217 78%325 92%180 64%261 74%78



School Culture and Climate

School Culture and Climate Summary

Highland Middle School prides itself in maintaining a culture of growth.  There is strong adherence to the mission statement, particularly the enhancing and promoting a lifelong
love of learning for All People.  We have a culture of meeting all people where they are (students, faculty and staff) and growing them.  Parent surveys indicate that they are
happy with the school climate.

School Culture and Climate Strengths

Highland Middle School prides itself in maintaining a culture of growth.  There is strong adherence to the mission statement, particularly the enhancing and promoting a lifelong
love of learning for All People.  We have a culture of meeting all people where they are (students, faculty and staff) and growing them.  Parent surveys indicate that they are
happy with the school climate.

Problem Statements Identifying School Culture and Climate Needs

Problem Statement 1: We have lost many of our veteran teachers through retirement. We have 5 new department heads in the last 3 years. Root Cause: Retirement has hit HMS
hard. There are few veteran teachers applying to replace those who are leaving. The average years experience among staff has declined greatly.
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Parent and Community Engagement

Parent and Community Engagement Summary

Parent and community surveys are done at semester and end of year.  District also provides survey data.

Parent and Community Engagement Strengths

Our parents beleive that HMS is meeting the needs of their children.  There is confidence that the teachers are quality, and that they know the students.

Problem Statements Identifying Parent and Community Engagement Needs

Problem Statement 1: An increase in the number of parent complaints indicates a disconnect between those parents and campus in meeting the needs of their students Root
Cause: There are many. While I am comfortable with the decisions made in every complaint, there are definite improvements to be made in the delivery of those decisions.





Priority Problem Statements
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Goals
Goal 1: EXCELLENCE IN ACADEMICS: We will provide quality tiered instruction and systematic interventions in a positive, engaging learning
environment to ensure high levels of achievement for every student.

Performance Objective 1: Teacher efficacy and moral will be improved by providing support and resources needed to be successful during the response to
the COVID 19 pandemic.

Evaluation Data Sources: Teacher survey, student academic data, teacher attendance data

Strategy 1 Details Formative Reviews
Strategy 1: Teachers will be surveyed both formally and informally regarding needs.

Strategy's Expected Result/Impact: Improved teacher moral and efficacy.
Staff Responsible for Monitoring: Administration

Formative
Dec Mar June
   

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: EXCELLENCE IN ACADEMICS: We will provide quality tiered instruction and systematic interventions in a positive, engaging learning
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Goal 1: EXCELLENCE IN ACADEMICS: We will provide quality tiered instruction and systematic interventions in a positive, engaging learning
environment to ensure high levels of achievement for every student.

Performance Objective 7: 69% of HMS 7th grade students will reach the "approaches grade level" on the 7th grade Math STAAR exam.

Evaluation Data Sources: STAAR data, DCA data, teacher created tests, student data trackers.
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Goal 1: EXCELLENCE IN ACADEMICS: We will provide quality tiered instruction and systematic interventions in a positive, engaging learning
environment to ensure high levels of achievement for every student.

Performance Objective 9: 86% of HMS 6th grade students will reach the "approaches grade level" on the 6th grade Math STAAR exam.

Evaluation Data Sources: STAAR data, DCA data, teacher created tests, student data trackers.
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Goal 2: EXCELLENCE IN PERSONALIZED OPPORTUNITIES: We will support a culture of trust and growth through personalized opportunities and
collaborative experiences for staff, students, and community members to achieve desired results.

Performance Objective 1: Highland Middle School will provide increased opportunities for parents to become involved in campus events.

Evaluation Data Sources: Campus open house and showcase, coffee with counselor and coffee with principal attendance data

Strategy 1 Details Formative Reviews
Strategy 1: Create and put on calendar counselor and principal virtual coffees, allowing opportunity for community to attend and have
questions answered.

Strategy's Expected Result/Impact: Making these opportunities available to community will result in greater communication.
Staff Responsible for Monitoring: Principal, counselors

Formative
Dec Mar June
   

No Progress Accomplished Continue/Modify Discontinue

Highland Middle School
Generated by Plan4Learning.com 30 of 36

Campus #042
October 12, 2021 7:17 PM





Goal 2: EXCELLENCE IN PERSONALIZED OPPORTUNITIES: We will support a culture of trust and growth through personalized opportunities and
collaborative experiences for staff, students, and community members to achieve desired results.

Performance Objective 3: 100% of instructional staff will participate in learning walks/instructional rounds twice each six weeks.

Evaluation Data Sources: Staff evaluation of instructional walk data

Strategy 1 Details Formative Reviews
Strategy 1: All instructional staff will participate in 2 instructional rounds.

Strategy's Expected Result/Impact: Sharing instructional strategies and best practices, and collaborating with other teachers
is a great way of increasing teacher efficacy.
Staff Responsible for Monitoring: Admin.

Formative
Dec Mar June
   

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: EXCELLENCE IN ORGANIZATIONAL IMPROVEMENT: We will provide safe and structured environments for students, staff, and community
based on systemic processes and procedures that are clearly communicated, monitored, and evaluated.

Performance Objective 2: HMS will conduct 100% of all safety trainings and drills.

Evaluation Data Sources: Training and drill logs.

Strategy 1 Details



State Compensatory
Budget for Highland Middle School

Total SCE Funds:
Total FTEs Funded by SCE: 2
Brief Description of SCE Services and/or Programs

Personnel for Highland Middle School

Name Position FTE

Heather Rush Math Interventionist 1

Susan Weeks Reading Interventionist 1
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