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Mission Statement
7KH�PLVVLRQ�RI�+LJKODQG�0LGGOH�6FKRRO�LV�WR�HQKDQFH�DQG�SURPRWH�D�OLIHORQJ�ORYH�IRU�OHDUQLQJ�LQ�D�FOLPDWH�WKDW�IRVWHUV�WUXVW�

DFFHSWDQFH��DQG�VXFFHVV�ZKLOH�SUHSDULQJ�HYHU\�VWXGHQW�IRU�WKH�FKDOOHQJHV�RI�WRPRUURZ�

 

�

Vision
,W�LV�+LJKODQG�0LGGOH�6FKRRO
V�YLVLRQ�WR�VXSSRUW�H[FHOOHQFH�LQ�WHDFKLQJ�DQG�OHDUQLQJ�VR�WKDW�RXU�VWXGHQWV�PD\�EH�HPSRZHUHG�WR�DFKLHYH

WKHLU�GUHDPV�IRU�WKHLU�IXWXUH�

Core Beliefs
$W�+LJKODQG�0LGGOH�6FKRRO��ZH¬EHOLHYH�LW�LV�RXU�UHVSRQVLELOLW\�WR���

3URYLGH�D�ZHOFRPLQJ��VDIH�FODVVURRP�HQYLURQPHQW¬ZKHUH�OHDUQLQJ�FDQ�EH�QXUWXUHG

3URPRWH�SRVLWLYH�EHKDYLRUV�DQG�DWWLWXGHV�E\�PRGHOLQJ¬UHVSHFW��VXSSRUW��DQG�LQWHJULW\

&ROODERUDWH�ZLWK�SHHUV�LQ�RUGHU�WR�HQVXUH�ZH�DUH�SURYLGLQJ�RSSRUWXQLWLHV�IRU�VWXGHQW�OHDUQLQJ�DW�WKH�KLJKHVW�OHYHOV

&RPPXQLFDWH�HIIHFWLYHO\�ZLWK�SDUHQWV�DQG�JXDUGLDQV�DQG�WR�LQYLWH�WKHLU�VXSSRUW�LQ¬WKHLU�FKLOG
V¬DFDGHPLF�SURJUHVV�

&RPPLW�WR�RXU�GHGLFDWLRQ�WR¬OHDUQ�DQG�JURZ�DV�SURIHVVLRQDOV�LQ�RUGHU�WR�FRQWLQXDOO\�LPSURYH�RXU�WHDFKLQJ�SUDFWLFHV
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� �WK�5HDGLQJ �WK�0DWK �WK�:ULWLQJ



� �WK�6FLHQFH �WK�6RFLDO�6WXGLHV

:D\VLGH ��� ��� ��� ��� ��� ���

&UHHNYLHZ ��� ��� ��� ��� ��� ���

+LJKODQG ��� ��� ��� ��� ��� ���

3UDLULH�9LVWD ��� ��� ��� ��� ��� ���

(G�:LOONLH ��� ��� ��� ��� ��� ���

0DULQH�&UHHN � � ��� � � ���

'LVWULFW ��� ��� ��� ��� ��� ���

5HJLRQ��� ��� ��� ��� ��� ��� ���

6WDWH ��� ��� ��� ��� ��� ���
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$SULO�0D\������DQG������&RPSDULVRQ����WK�0$7+

&DPSXV
1XPEHU
RI
6WXGHQWV
7HVWHG

1XPEHU
RI
6WXGHQWV
7HVWHG

'LG�1RW
0HHW

'LG�1RW
0HHW 3DVVHG

'LG�1RW
0HHW

'LG�1RW
0HHW $SSURDFKHV$SSURDFKHV0HHWV 0HHWV 0DVWHUV 0DVWHUV

� � � � � � � � � � � � � � � � �

&UHHNYLHZ��� ��� �� ����� �� ��� ������ ������ ������ ����� ������ ���



School Culture and Climate

6FKRRO�&XOWXUH�DQG�&OLPDWH�6XPPDU\

+LJKODQG�0LGGOH�6FKRRO�SULGHV�LWVHOI�LQ�PDLQWDLQLQJ�D�FXOWXUH�RI�JURZWK���7KHUH�LV�VWURQJ�DGKHUHQFH�WR�WKH�PLVVLRQ�VWDWHPHQW��SDUWLFXODUO\�WKH�HQKDQFLQJ�DQG�SURPRWLQJ�D�OLIHORQJ
ORYH�RI�OHDUQLQJ�IRU�$OO�3HRSOH���:H�KDYH�D�FXOWXUH�RI�PHHWLQJ�DOO�SHRSOH�ZKHUH�WKH\�DUH��VWXGHQWV��IDFXOW\�DQG�VWDII��DQG�JURZLQJ�WKHP���3DUHQW�VXUYH\V�LQGLFDWH�WKDW�WKH\�DUH
KDSS\�ZLWK�WKH�VFKRRO�FOLPDWH�

6FKRRO�&XOWXUH�DQG�&OLPDWH�6WUHQJWKV

+LJKODQG�0LGGOH�6FKRRO�SULGHV�LWVHOI�LQ�PDLQWDLQLQJ�D�FXOWXUH�RI�JURZWK���7KHUH�LV�VWURQJ�DGKHUHQFH�WR�WKH�PLVVLRQ�VWDWHPHQW��SDUWLFXODUO\�WKH�HQKDQFLQJ�DQG�SURPRWLQJ�D�OLIHORQJ
ORYH�RI�OHDUQLQJ�IRU�$OO�3HRSOH���:H�KDYH�D�FXOWXUH�RI�PHHWLQJ�DOO�SHRSOH�ZKHUH�WKH\�DUH��VWXGHQWV��IDFXOW\�DQG�VWDII��DQG�JURZLQJ�WKHP���3DUHQW�VXUYH\V�LQGLFDWH�WKDW�WKH\�DUH
KDSS\�ZLWK�WKH�VFKRRO�FOLPDWH�

3UREOHP�6WDWHPHQWV�,GHQWLI\LQJ�6FKRRO�&XOWXUH�DQG�&OLPDWH�1HHGV

3UREOHP�6WDWHPHQW��� :H�KDYH�ORVW�PDQ\�RI�RXU�YHWHUDQ�WHDFKHUV�WKURXJK�UHWLUHPHQW��:H�KDYH���QHZ�GHSDUWPHQW�KHDGV�LQ�WKH�ODVW���\HDUV� 5RRW�&DXVH� 5HWLUHPHQW�KDV�KLW�+06
KDUG��7KHUH�DUH�IHZ�YHWHUDQ�WHDFKHUV�DSSO\LQJ�WR�UHSODFH�WKRVH�ZKR�DUH�OHDYLQJ��7KH�DYHUDJH�\HDUV�H[SHULHQFH�DPRQJ�VWDII�KDV�GHFOLQHG�JUHDWO\�
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Parent and Community Engagement

3DUHQW�DQG�&RPPXQLW\�(QJDJHPHQW�6XPPDU\

3DUHQW�DQG�FRPPXQLW\�VXUYH\V�DUH�GRQH�DW�VHPHVWHU�DQG�HQG�RI�\HDU���'LVWULFW�DOVR�SURYLGHV�VXUYH\�GDWD�

3DUHQW�DQG�&RPPXQLW\�(QJDJHPHQW�6WUHQJWKV

2XU�SDUHQWV�EHOHLYH�WKDW�+06�LV�PHHWLQJ�WKH�QHHGV�RI�WKHLU�FKLOGUHQ���7KHUH�LV�FRQILGHQFH�WKDW�WKH�WHDFKHUV�DUH�TXDOLW\��DQG�WKDW�WKH\�NQRZ�WKH�VWXGHQWV�

3UREOHP�6WDWHPHQWV�,GHQWLI\LQJ�3DUHQW�DQG�&RPPXQLW\�(QJDJHPHQW�1HHGV

3UREOHP�6WDWHPHQW��� $Q�LQFUHDVH�LQ�WKH�QXPEHU�RI�SDUHQW�FRPSODLQWV�LQGLFDWHV�D�GLVFRQQHFW�EHWZHHQ�WKRVH�SDUHQWV�DQG�FDPSXV�LQ�PHHWLQJ�WKH�QHHGV�RI�WKHLU�VWXGHQWV 5RRW
&DXVH� 7KHUH�DUH�PDQ\��:KLOH�,�DP�FRPIRUWDEOH�ZLWK�WKH�GHFLVLRQV�PDGH�LQ�HYHU\�FRPSODLQW��WKHUH�DUH�GHILQLWH�LPSURYHPHQWV�WR�EH�PDGH�LQ�WKH�GHOLYHU\�RI�WKRVH�GHFLVLRQV�





Priority Problem Statements
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&ODVV�VL]H�DYHUDJHV�E\�JUDGH�DQG�VXEMHFW



Goals
Goal 1: EXCELLENCE IN ACADEMICS: We will provide quality tiered instruction and systematic interventions in a positive, engaging learning
environment to ensure high levels of achievement for every student.

Performance Objective 1: Teacher efficacy and moral will be improved by providing support and resources needed to be successful during the response to
the COVID 19 pandemic.

(YDOXDWLRQ�'DWD�6RXUFHV� 7HDFKHU�VXUYH\��VWXGHQW�DFDGHPLF�GDWD��WHDFKHU�DWWHQGDQFH�GDWD

6WUDWHJ\���'HWDLOV )RUPDWLYH�5HYLHZV
6WUDWHJ\��� 7HDFKHUV�ZLOO�EH�VXUYH\HG�ERWK�IRUPDOO\�DQG�LQIRUPDOO\�UHJDUGLQJ�QHHGV�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� ,PSURYHG�WHDFKHU�PRUDO�DQG�HIILFDF\�
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� $GPLQLVWUDWLRQ

)RUPDWLYH
'HF 0DU -XQH

� � �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH
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Goal 1: EXCELLENCE IN ACADEMICS: We will provide quality tiered instruction and systematic interventions in a positive, engaging learning
environment to ensure high levels of achievement for every student.

Performance Objective 3: 81% of HMS 8th grade students will reach the "approaches grade level" on the Social Studies STAAR exam.

(YDOXDWLRQ�'DWD�6RXUFHV� 67$$5�GDWD��'&$�GDWD��WHDFKHU�FUHDWHG�WHVWV��VWXGHQW�GDWD�WUDFNHUV�







Goal 1: EXCELLENCE IN ACADEMICS: We will provide quality tiered instruction and systematic interventions in a positive, engaging learning

G㍈re� 



Goal 1: EXCELLENCE IN ACADEMICS: We will provide quality tiered instruction and systematic interventions in a positive, engaging learning
environment to ensure high levels of achievement for every student.

Performance Objective 7: 69% of HMS 7th grade students will reach the "approaches grade level" on the 7th grade Math STAAR exam.

(YDOXDWLRQ�'DWD�6RXUFHV� 67$$5�GDWD��'&$�GDWD��WHDFKHU�FUHDWHG�WHVWV��VWXGHQW�GDWD�WUDFNHUV�
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Goal 1: EXCELLENCE IN ACADEMICS: We will provide quality tiered instruction and systematic interventions in a positive, engaging learning
environment to ensure high levels of achievement for every student.

Performance Objective 9: 86% of HMS 6th grade students will reach the "approaches grade level" on the 6th grade Math STAAR exam.

(YDOXDWLRQ�'DWD�6RXUFHV� 67$$5�GDWD��'&$�GDWD��WHDFKHU�FUHDWHG�WHVWV��VWXGHQW�GDWD�WUDFNHUV�
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Goal 2: EXCELLENCE IN PERSONALIZED OPPORTUNITIES: We will support a culture of trust and growth through personalized opportunities and
collaborative experiences for staff, students, and community members to achieve desired results.

Performance Objective 1: Highland Middle School will provide increased opportunities for parents to become involved in campus events.

(YDOXDWLRQ�'DWD�6RXUFHV� &DPSXV�RSHQ�KRXVH�DQG�VKRZFDVH��FRIIHH�ZLWK�FRXQVHORU�DQG�FRIIHH�ZLWK�SULQFLSDO�DWWHQGDQFH�GDWD

6WUDWHJ\���'HWDLOV )RUPDWLYH�5HYLHZV
6WUDWHJ\��� &UHDWH�DQG�SXW�RQ�FDOHQGDU�FRXQVHORU�DQG�SULQFLSDO�YLUWXDO�FRIIHHV��DOORZLQJ�RSSRUWXQLW\�IRU�FRPPXQLW\�WR�DWWHQG�DQG�KDYH
TXHVWLRQV�DQVZHUHG�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� 0DNLQJ�WKHVH�RSSRUWXQLWLHV�DYDLODEOH�WR�FRPPXQLW\�ZLOO�UHVXOW�LQ�JUHDWHU�FRPPXQLFDWLRQ�
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� 3ULQFLSDO��FRXQVHORUV

)RUPDWLYH
'HF 0DU -XQH

� � �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH
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Goal 2: EXCELLENCE IN PERSONALIZED OPPORTUNITIES: We will support a culture of trust and growth through personalized opportunities and
collaborative experiences for staff, students, and community members to achieve desired results.

Performance Objective 3: 100% of instructional staff will participate in learning walks/instructional rounds twice each six weeks.

(YDOXDWLRQ�'DWD�6RXUFHV� 6WDII�HYDOXDWLRQ�RI�LQVWUXFWLRQDO�ZDON�GDWD

6WUDWHJ\���'HWDLOV )RUPDWLYH�5HYLHZV
6WUDWHJ\��� $OO�LQVWUXFWLRQDO�VWDII�ZLOO�SDUWLFLSDWH�LQ���LQVWUXFWLRQDO�URXQGV�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� 6KDULQJ�LQVWUXFWLRQDO�VWUDWHJLHV�DQG�EHVW�SUDFWLFHV��DQG�FROODERUDWLQJ�ZLWK�RWKHU�WHDFKHUV
LV�D�JUHDW�ZD\�RI�LQFUHDVLQJ�WHDFKHU�HIILFDF\�
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� $GPLQ�

)RUPDWLYH
'HF 0DU -XQH

� � �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH
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Goal 3: EXCELLENCE IN ORGANIZATIONAL IMPROVEMENT: We will provide safe and structured environments for students, staff, and community
based on systemic processes and procedures that are clearly communicated, monitored, and evaluated.

Performance Objective 1: 100% of Tier 1, 2 and 3 instructional strategies will directly align to identified district best practices.

(YDOXDWLRQ�'DWD�6RXUFHV� 'LVWULFW�&RPPRQ�$VVHVVPHQWV
%HQFKPDUNV
6WDWH�$FFRXQWDELOLW\�'DWD
$GPLQ�ZDON�WURXJK�DQG�REVHUYDWLRQ�GDWD



Goal 3: EXCELLENCE IN ORGANIZATIONAL IMPROVEMENT: We will provide safe and structured environments for students, staff, and community
based on systemic processes and procedures that are clearly communicated, monitored, and evaluated.

Performance Objective 2: HMS will conduct 100% of all safety trainings and drills.

(YDOXDWLRQ�'DWD�6RXUFHV� 7UDLQLQJ�DQG�GULOO�ORJV�

6WUDWHJ\���'HWDLOV



State Compensatory
Budget for Highland Middle School

Total SCE Funds:
Total FTEs Funded by SCE:��
Brief Description of SCE Services and/or Programs

Personnel for Highland Middle School

1DPH 3RVLWLRQ )7(

+HDWKHU�5XVK 0DWK�,QWHUYHQWLRQLVW �

6XVDQ�:HHNV 5HDGLQJ�,QWHUYHQWLRQLVW �
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